Enterprise Model

Rural Enterprises based on CTD's famous hub-and-spo
ar networked prodwction model can be set up modular
with more ‘satellive’ unbis being sdded as product
volumes and supply chains expand.

Sarellite Linits MEC fnaits or Seeds are oolbecbed 1
clugter of villages around decentrlizad Sabellie Unats r
by 5HGs or other community-based groups, Pulp
removed for possible wse ard the Seeds ane sun-dried a
stored. The shell is removed from the Oil-bearing Kem
using the Decorticator when required. The Socds
kemel can be sold by these Csawellne’  Ln
independently, or preferably suppled o a common
‘Mother! Umit that expresses the Chl for sale o oo
industries, Capatal Cost for each “satedlive” amit wonld
about Rs.} lakhs,

Mother Ui The Mother Unit procures Seeds
Kemel from satellite centres, and expresses the Ol usi
an Expeller of appropriaie scale, and is also equipp
with its own Pulper, Deconticator or Hammer Mill «
besides storage containers eic.  The Mother it wou
handle marketing  operations and  coondination
management ol the entire network.,

Capital Cost would be around R lakhs inchudi
SEOTARLS SpOce

As phways, all satellite units and Mother Unit worki
together in & unified network would be advaniageous 1
all, would enable ccomomdes of scale and better collect
bargaiming powe

Il volumes nse sutlciently, Chl Expression couwld
mioved down o “hSatellite” wnis and the Mother Un

coubl handle value-added operations
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NON EDIBLE OILS

Indin i host 1o 8 wide varety of irees, plonts and shrubs
with seeds bearing Mon-Edible Oils (NED). NEQs are used
in a variety of applications such as lubricants, paints,
vamishes and polish, soaps and cosmetics, medicines and
pharmaceuticals, Mamy MED species are wikd and scattered
throughout the country-side or in forested arcas, and
efficient  supply chams are difficult to ceiablish. For
instance, only about 10% of even the uhiguitous Beein seeds
are collected nnd those who collect NEQ Seeds barely
receive labour oosts. On the other hamd, Ikl 15 oa nel
mmparier of NEOs,

Responding to this problem and potential, CTINSESS hns
developed 8 peneric Technology Package and Roral
Caterprise Model in Mon-Bdible Oils that would ndd value
i under-utilized local resources and generate substantial
e jobs angd incomes in el and fonest anses.

Teehmology

The Technolagy Packnge can handle of least 19 different
MEQ varieties available in different agro-climatic regions of
India such as Apricot, Bakain (Melis aredarach), Castor,
Jutropha, Jojoba, Karanje (Poogesic  sppr),  Kusem
(Sehleichera ofeosa), Mahun, Malkengni (Celestras
pamiculaiy), Marking Nt (Semecarpus  amacardin),
Meem, Rubber Seed, Sal, Tung, Undi (Calfaphyffion
immophyllum) ete, and covers protocols for sustainable
harvesting, storage, preservation and expression al Oil
bachinery comprises:

= Pulper (if required)

«  Inmovative Multi-Seed Decorticator (handles Seeds
20mem size) developed by CTD

+  Hammer Mill (for apricot, almond eic) adaped by CTD
+  Expeller (4-hol6-balt) including with cold pressing,
steaming of other variants
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Locally  pvpileble MEQ Seede are collected  us
sustninable collection techmigues if wild or in forest ar
by decentralized Satellite Units ron by 3HGs that o
function independently by selling the Sesds or oil-bear
Kermel to iraders, or supply the Eemel io a Mother L
thai expresses the i for sale o user industrics, 5
decentralized Satellite Units store the Seeds 1ill dem
arises for Kernel which are then separated from the shell
the Decorticaior {of Hammer Mill as appropriaie). ©
would b about Bs.2.5 Iakhs.

The Mother Unit procures Seeds or kernel from Satel
centres, and expresses the Ol using an Expeller, and 15
equipped with a Decorticator/Hammeer Mill. Cost woul:

mround Bs.7.5 lakhs including some slorge space




